Case Study

OVERVIEW

The BOND Brothers team constantly have
a lot on their plates, having to ensure that
all risk is being effectively managed
throughout the organization. Recently,
they have further enhanced their delivery
by using Document Crunch as a means to
accelerate the ability to deliver effective
contract review and management to
project teams.

“ Document Crunch
has definitely boosted &
accelerated our ability to
get through all of our
contracts. Thisis a 50%

time savings for me

- Paul James,
Sr. VP, Risk Mgnt & General Counsel
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READ THE FULL CASE STUDY, HERE.

CHALLENGE

Over the last few years, the BOND team has had to deal with an
increase in complexity to the contract terms and conditions
surrounding their projects. This challenged their legal/contract
team to manage the volume of contract reviews required.

SOLUTION

The BOND team decided to implement Document Crunch to
bolster the contract review process. Document Crunch was
able to take their contract review checklist and architect an
automated process where the user can now be pointed directly
to the relevant contract provision(s) that deal with the issue
presented in their checklist.
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BENEFITS
Increases efficiency

"Document Crunch helps any risk management/legal
team better support their business from a contract
review process standpoint.”

Saves time

"It gives me a leg up on the review process. This has
enhanced a more focused and thorough initial work
product for me to review."

Streamlines review process

3 "What Document Crunch has done is bring consistency
to the checklist submitted to project teams versus
variable reviews coming from different individuals."


https://documentcrunch.egnyte.com/dl/WTFPae3zy3

